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Facing operational friction, underperforming systems, and a technology base that could not keep pace with
growth, the client needed to navigate a complex cloud modernization. SilverTree Technology guided the
initiative with deep expertise, reducing operational burden, improving performance, and delivering a more
scalable technology foundation built to support the organization's future growth.

Challenges

e Persistent operational headaches were
consuming time and slowing the team's ability
to focus on growth priorities.

e Existing systems underperformed, limiting the
reliability and responsiveness the business
needed to operate.

e A legacy technology foundation could not scale
to support the organization's growth ambitions.

e The cloud modernization effort was complex
and demanded expertise beyond internal
capacity.

Solutions

e Executed a complete cloud modernization
addressing operations, performance, and
scalability together.

e Delivered a modernized technology foundation
designed to support ongoing business growth.

e Streamlined the environment to reduce day-to-
day operational burden on the team.

“The Silver Tree team guided us through a complex
cloud modernization initiative with remarkable
expertise. They reduced operational headaches,
improved performance, and helped us create a
more scalable technology foundation for growth.”
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SilverTree Technology’s Approach

Key Actions:

e Partnered closely with the client to guide the
complex modernization from start to finish.

o Applied expert advisory-led delivery to steer
decisions throughout the initiative.

« Managed the effort as a structured
modernization program rather than a one-off fix.

The Result

e Reduced operational headaches, freeing the
team from recurring day-to-day burdens.

e Improved system performance across the
modernized environment.

e Established a more scalable technology
foundation ready to support future growth.

Modernize Your Cloud With
Confidence

Partner with SilverTree Technology to

reduce operational friction and build a
foundation ready to scale.

Schedule A Consultation
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