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From Onboarding to Ongoing
Support: Becoming a Trusted
Extension of the Team

How SilverTree Technology delivered responsive, expert support

that elevated the client's employee experience.

Executive Summary

A client needed a technology partner who could deliver reliably from day one and sustain that quality over
time. SilverTree Technology engaged across the full lifecycle, from onboarding through ongoing support,
pairing responsiveness with technical expertise. The result was a measurably better employee experience
and a partner the client now considers an invaluable extension of their own team.

Challenges

e Needing a technology partner who could deliver
on promises consistently from onboarding
onward.

e Ensuring support responsiveness kept pace
with day-to-day operational demands.

e Improving the everyday technology experience
for employees across the organization.

e Moving beyond transactional vendor
relationships toward a truly integrated
partnership.

Solutions

e Delivered a partnership-style support model
built on embedded, collaborative service.

e Applied deep technical expertise to address the
client's real operational needs.

e Maintained responsive support across the full
lifecycle from onboarding to daily operations.

“From onboarding through ongoing support, Silver
Tree delivered exactly what they promised. Their
responsiveness, technical expertise, and
commitment to improving our employee experience
have made them an invaluable extension of our
team.”

. (888) 413-8104 ® www.silvertree.com

SilverTree Technology’s Approach

Key Actions:

e Structured a smooth onboarding process to
establish alignment and expectations early.

e Transitioned into a sustained, ongoing support
model rather than a one-off engagement.

e Embedded expertise into the client's operations
to function as an extension of the team.

The Result

e Delivered exactly what was promised,
establishing reliability and earned trust.

e Improved the employee experience through
responsive, expert technology support.

e Became an invaluable extension of the client's
team rather than an outside vendor.

e Demonstrated consistent responsiveness that
met day-to-day operational expectations.

Make Your IT Partner Truly Yours

Discover how SilverTree Technology
becomes an invaluable extension of your

team, from onboarding through ongoing
support.

Schedule A Consultation
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