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How One Organization Turned IT
Disruptions Into Faster Support and Real
Productivity

From slow support and constant disruptions to a stable
environment and measurable gains within months.

Executive Summary

An organization struggling with slow support, frequent technology disruptions, and lost productivity needed
a partner to take real ownership of its environment. SilverTree Technology stepped in, stabilized operations,
and improved the support model. Within months, employees experienced faster support, fewer disruptions,
and measurable productivity gains across the organization.

Challenges SilverTree Technology’s Approach
e Slow, inadequate technology support left Key Actions:
employees waiting and unable to resolve issues
quickly. e Established a strategic partnership and took full

e Frequent technology disruptions destabilized
daily operations and eroded confidence in IT.

e Recurring IT problems dragged down
productivity across the entire organization.

e No clear ownership or accountability existed for
the technology environment before the
partnership.

Solutions

e Rebuilt the support model to deliver faster, more
responsive help to employees.

e Stabilized the technology environment to
reduce recurring disruptions and downtime.

e Applied proactive environment management to
drive broader organizational productivity.

“After partnering with Silver Tree, our employees
experienced faster support, fewer technology
disruptions, and improved productivity across the
organization. Their team took ownership of our
environment and delivered measurable
Improvements within months.”
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ownership of the client's technology
environment.

e Assessed the existing environment to pinpoint

sources of disruption and support delays.

e Implemented structured operational

improvements over a focused, multi-month
timeline.

The Result

Employees experienced noticeably faster
support across the organization.

Technology disruptions were reduced, creating
a more stable operating environment.
Productivity improved organization-wide as IT
friction was removed.

Measurable improvements were delivered within
months of the partnership.

Take Ownership of Your IT

Partner with SilverTree Technology for
faster support, fewer disruptions, and
measurable results within months.

Schedule A Consultation
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